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INTRODUCTION

Recruiting and selecting leaders involves finding qualified candidates to fill a
particular job vacancy, with the main aim of identifying “the right man for the right
job” (Anwar & Abdullah, 2021; Anwar & Shukur, 2015). Although leadership and
selection are extensively studied, it is interesting to note that there is still a limited
knowledge of which psychosocial skills and characteristics are actually
operationalized in recruitment and selection for leadership positions.

METHOD

Protocol and registration. Preferred Reporting Items for Systematic Reviews and
Meta-Analysis (PRISMA) updated guidelines (Page et al., 2021); protocol was
registered in the Open Science Framework (OSF) database.

Research question. What skills and characteristics are considered when
individuals are recruited and selected for leadership positions?

Methodological quality. JBI Checklist for Prevalence Studies (Munn et al., 2020);
JBI Checklist for Qualitative Research (Lockwood, Munn, & Porritt, 2015).

Search strategy. Databases (general and specific) were acessed by three
independent researchers on March 19, 2024, using (“leaders™” or “manage*”) and
(“recruitment and selection” or “headhunting”).

RESULTS

Of 2,186 identified articles, four met all inclusion criteria and were included in the

systematic review.
Table 1. Integrative results of the psychosocial characteristics identified in the four included studies

Psychosocial characteristics Study 1 Study 2 Study 3 Study 4  Frequency
Psychological stable factors

Personality No Yes No No 1
Motivation and resilience No No Yes Yes 2
Commitment and integrity No No Yes Yes 2
Emotion stability Yes No No Yes 2
Psychological dynamic factors

Ability to lead change Yes No No No 1
Decision-making skills Yes No Yes No 2
Social dynamic factors

Communication skills Yes No Yes No 2
Interpersonal skills Yes Yes No Yes 3
Ability to mentor or lead others Yes Yes No Yes 3

Note. The characteristics present in the different studies were identified and, when similar, aggregated to allow for more effective identification of the characteristics
of interest for this review

CONCLUSION
The study found that psychosocial skills are more often studied in existing leaders

than in leadership recruitment and selection, with only four studies addressing this
process. Despite methodological limitations, a relevant set of psychosocial skills
was identified for leadership selection.
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